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Inclusive Employment
with Christian Saint Cyr, Publisher, BC Labour Market Report

Disability 
Supports

Inclusive Employment

2017

22.2%

Prevalence of Disability

2022

27.0%
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1. Employment is non-linear and characterized by 
repeated “starting over.”

2. Disability is often manageable; systems are not.
3. Inclusion depends on individuals rather than 

institutions (over-reliance on goodwill rather than 
rights).

4. Non-apparent disabilities create a constant disclosure 
dilemma. 

5. Digitalization has created a new accessibility divide.

Key Themes

Inclusive Employment

Canadian Association for Supported 
Employment; and Centre for 
Community Based Research. (2026). 
Sparking Conversations: What 
Helps and Hinders Employment for 
Persons Experiencing Disability.

6. Recognition, trust, and dignity are central to 
employment success.

7. Flexibility unlocks capability rather than lowering 
standards.

8. Being judged before being recognized limits 
opportunity.

9. Structural supports and intermediaries change 
outcomes.

10.Tokenistic inclusion versus meaningful power-sharing.

Key Themes
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Organizations today need different 
perspectives, lived experiences, and ways of 
thinking to remain competitive. Diverse teams 
challenge assumptions, prevent stagnation, 
and help leaders and organizations grow.

Employer Perspectives
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For workplace inclusion to be successful, we must:
• normalize disability employment inclusion
• consider employer realities
• integrate inclusion into all roles: staff, managers and 

supervisors, and leaders
• find a way to shift awareness into practical action

.

Employer Perspectives
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1. What challenges have you faced while searching for 
employment or working in a job?

2. When you needed help to find employment or to manage 
challenges or barriers in your job, did you know who to 
go to for support? Did you receive the support you 
needed?

Questions
for persons experiencing disability

Inclusive Employment

Do you feel there is the comfort 
level to have these conversations 

with clients or students?

DISCUSSION

USE QUESTIONS
TAB
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