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Agenda

[
9:30-10:30

* Top labour market stories of 2023

* New role of job development in career
development

* Outlook for 2024

BREAK (10:15-10:30)

10:30-12:00pm
* Top government announcements in 2023

* Breakdown of recent LMI related to those
with disabilities

* Top recession-proof occupations

LUNCH BREAK (12:00pm-1:00pm)

(-..continued)
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Agenda (con’t)

[
1:00pm-2:15pm
Major LMI research from the past year

Current and future use of A.l. in the labour
market

Breaking down the future impact of job dev.

LMI related to under-represented populations in
Southwest BC / Metro Vancouver

BREAK (2:15pm-2:30pm)

2:30pm-3:20pm
Skills shortage, 4-years from now

Incorporating STEP (Strategy, Training, Expertise
and Performance) in job development

Growth of self-employment and the gig-economy
Biggest trends moving forward
Final thoughts and questions / Workshop Ends

Workshop Documents:

www.LabourMarketOnline.com/wsdocs

Reconciliation

Territorial
Acknowledgement

We would like to acknowledge we are discussing the Vancouver
Island and Coast region encompasses 84,231 square kilometres of
land on Vancouver Island, the Gulf Islands, and the central portion
of B.C.’s mainland coast from Powell River to just north of Ocean
Falls and Bella Coola. This region is known for its temperate
climate, unspoiled wilderness and beautiful coastlines.

Approximately 5% (39,300) of the regional population are First
Nations, which make up the traditional territory of many Coast
Salish groups: Heiltsuk, Nuxalk, Wuikinuxv, Gwa’sala-
‘Nakwaxda’'xw, and Da’naxda’xw in the northern mainland portion
of the region adjacent to Queen Charlotte Sound; Quatsino, Nuu-
chah-nulth, and Kwakwak’awakw on north and central Vancouver
Island; Ditidaht, Pacheedaht, Saanich, Beecher Bay [Scia’new],
Malahat, Nanoose [Snaw-naw-as], Songhees, Sooke [T’sou-ke],
and Hul'qumi’num on southern Vancouver Island.

While the core of Truth and Reconciliation is addressing historical
wrongs, we must recognize that Indigenous Canadians do not
enjoy a level playing field in the labour market in 2023, whether in
the form of labour force participation, earnings, educational
outcomes and opportunities for advancement. Future decisions
and actions must recognize, engage, support and advance the
interests of Indigenous Canadians.



DISCUSSION

“How do you think the labour market has changed in your
community or on Vancouver Island in the past year?”

Please include your answers using the ‘Questions’ tab in GotoVVebinar

Welcome to the 2023
BC Labour Market

Olympics

QL

2023

Throughout the day we’ll be hosting a series of
labour market competitions where the
participants will gather points and the person
who accumulates the most points, will win
, with winners for and Bronze as
well.
*ROUND 1: 5 points, first 10 people
* ROUND 2: 10 points, first 10 people
* ROUND 3: 15 points, first 10 people
* ROUND 4: 20 points, first 10 people

In each round, the participant who gets in the first correct
answer will get bonus points, the person in second will receive
2 bonus points and the person in third will receive 1 bonus
point.

12/4/2023
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Top Labour Market Stories

-5

Top 10
Labour
Market

Stories of
2023

12/4/2023

2023 TRENDS IN THE
LABOUR MARKET

. Looming Recession
. Increased Use of ALl
. Growing Immigrant Population

. High / Low Unemployment
. Moving to a Skills-Based Labour

Market

Employers Being Stressed

. Employees Having Choice

%,’:z Number 10

B.C. lands $1-billion E-One Moli Energy battery

cell plant

The company’s new plant,
set to open in 2028, will
create 350 jobs and produce
up to 135 million high-
performance lithium-cell
batteries for EVs annually



Top Labour Market Stories
of 2023

Top Labour Market Stories
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%ﬁ? Number 9

New asbestos abatement licensing requirements

loom for building sector

As of Jan. 1, 2024,
companies that perform
asbestos abatement work in
B.C. must have a
WorkSafeBC licence in
order to operate in the
province.

%ﬁ? Number 8

More than 1 in 3 hiring managers admit to lying

during recruitment

Lying to job candidates
during the hiring process is
apparently a common
practice, as 36% of hiring
managers admit to this
practice in a new survey
from ResumeBuilder.com
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%ﬁ? Number 7

Breakthrough in B.C. port dispute as new deal is
reached

The union representing about
7,400 workers said last Friday
its members voted almost 75
per cent in favour of ratifying
the new deal, ending a dispute
that included a 13-day strike
and halted movement of cargo
worth billions.

Top Labour Market Stories
of 2023
Il E BB EEEEN

%ﬁ? Number 6

Hiring refugees is not just ‘doing a good thing' -
research shows it can also help businesses

Many refugees are skilled
professionals and can contribute to
a company’s success. Companies
should take steps to ensure that
these new employees feel
welcome, but managers should
also be aware of the ways in which
refugees can add even more value
to their businesses.

Top Labour Market Stories




Top Labour Market Stories
of 2023

Top Labour Market Stories

%,’:z Number 5

Canadian business insolvencies surge almost 42%

from last year

Canadian business
insolvencies were up 41.8%
from a year earlier in the
third quarter, surpassing pre-
pandemic levels.

i;s,’:z Number 4

Linkedln bets on skills over degrees as future of

LinkedIn launched a skills-
matching feature in February,
allowing users to see how
the skills a job calls for might
align with their own
strengths.

12/4/2023



Top Labour Market Stories
of 2023

Top Labour Market Stories
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%ﬁ? Number 3

Tech layoffs continue to hit B.C. in largest sector

downsizing in over a decade

B.C. companies such as
Absolute Software Corp.,
Hootsuite Inc., Thinkific Labs
Inc., Zymeworks Inc. and
Unbounce Marketing
Solutions Inc. have
announced hundreds of job
cuts so far this year.

%,’:z Number 2

More than half of Canadian companies using Al to

do work

-
' 9o
)
\ j

Of the 56% of companies
that use Al, 40% use it for
customer, operations and
employee data processing,
19% use it to create content,
18% to operate chatbots and
16% to answer questions
from customers
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%,’:z Number 1

Is career development the secret to keeping
employees onboard?

=

Twenty-six per cent of
workers plan to quit their
jobs in the next 12 months
and so employers are
thinking about how to find,
keep and grow talent.

of 2023
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DISCUSSION

“What is our conversation with employers looking like
these days?”

Please include your answers using the ‘Questions’ tab in GotoVVebinar
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Changing
Role of Job
Development

10
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Changing Role of
Job Development

FACTORS AT PLAY

» We are at the beginning of a
multi-generational skills shortage

* Employers will need to
increasingly rely on those who
are have been historically under-

represented in the labour market

+ Strong retention and recruitment
will be pivotal to staying in
business

» The majority of employers do not
have the tools, resources or
information to embrace D.E.l. and
other emerging practices

Changing Role of
Job Development

TRADITIONAL J.D. ROLES

» Gathering and sharing job
postings

* Networking

« Arranging wage subsidy
and other financial
supports

« Coordinating job fairs and
information sessions

11
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Changing Role of
Job Development

EMERGING J.D. ROLES

» Developing subject matter
expertise (SME)

Training employers and job

24

seekers

» Establishing career
development organizations
as sector leads

» Adopting practices similar to
those used in sales

What to_expect from the year

T

12



12/4/2023

24 Outlook for BC’s Labour Market
0 Stable or increased unemployment
Higher inflation or recession
Low-skill layoffs and automation but an
ongoing skills shortage
Layoffs in natural resources, retail,
transportation and traditional industry
Increases in employment in the public
sector, professional services, natural and

applied sciences, health and the
environment and utilities

Outlook for BC’s Labour Market
B.C. economy slowest in 20 years outside
‘ crisis periods

GDP and Employment, % change
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sector lags

Year-to-date y/y employment growth

Outlook for BC’s Labour Market
Mixed labour market performance, private
B.C. Economic
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Outlook for BC’s Labour Market
| B.C. retail spending weakness points to

negative consumer demand cycle

Per cent
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Outlook for BC’s Labour Market
Residential construction cycle trends lower
despite elevated housing starts

Units, 000s (SAAR) $ millions
80 1 1,200
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Outlook for BC’s Labour Market
International immigration to drive population
growth, non-permanent flow to slow

Persons, 000s
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Top Government Initiatives

Top Government Initiatives

Top 10
Government

Initiatives
of 2023

recruits

12/4/2023

The Impact of
Government on the
Labour Market

Regulating occupations and
industries

Acting as BC’s largest employers
Funding post-secondary education
and training

Funding and shaping public health
care and other key services
Taxation

Conducting economic
development

ﬁ Number 10

Canadian military relaxes rules to try and increase

The Canadian Armed Forces
has introduced relaxed rules
for service terms and
appearance — allowing
longer hair and facial hair —
as strategies it hopes will
help recruit and retain
members.

16
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Top Government Initiatives

Top Government Initiatives

12/4/2023

ﬁ Number 9

B.C. minimum wage increased June 1 for lowest-

paid workers

Strongersc

- 7

e ———
Minimum wage
will increase to
$16.75 starting

June 1

On June 1, 2023, B.Cs
lowest-paid workers
received a pay boost when
the general minimum wage

increased from $15.65 to
$16.75 an hour.

ﬁ Number 8

B.C. moving to join other provinces in allowing

physician assistants

The Province of BC is
working with the College of
Physicians and Surgeons of
BC to enable physician
assistants to practice by
updating their bylaws.

17
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ﬁ Number 7

B.C. increases student financial aid, eases
repayment

After making student loans
‘v interest-free in 2019, the B.C.
government is increasing
StL/den t } financial assistance available to
odan | students from $110 to $220
per week for single students
and from $140 to $280 per
week for students with
dependents.

Top Government Initiatives
of 2023
Il B B B B EEhnE

ﬁ Number 6

The Public Service Alliance of Canada reached an
agreement with Canada Public Service Commission

More than 155,000 federal
workers with Treasury
Board and the Canada
Revenue Agency voted in
favour of a new collective
agreement.

Top Government Initiatives

18
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Top Government Initiatives

Top Government Initiatives
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ﬁ Number 5

Canada announces measures to prevent study

permit fraud

The Canadian government
has announced more checks
and measures to prevent
study permit fraud among
international students, and it
says the moves will also
protect genuine students
from being scammed.

ﬁ Number 4

Ottawa announces changes to TFWP

Temporary
Foreign Worker
- Program

Having launched the Temporary
Foreign Worker (TFW) Program
Workforce Solutions Road Map last
year, Ottawa is making changes to
the program including allowing
employers in seven sectors with
demonstrated labour shortages to
hire up to 30% of their workforce
through the TFW Program.

19
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ﬁ Number 3

Setting employment standards for gig workers,
specifically for ride-hailing and food delivery

App-based ride-hailing and food-
delivery gig workers will soon have
oL better working conditions with new
ms‘:ﬂg{?ﬁ Q protections, including basic
:Wm e employment standards such as a
ﬁﬁﬁﬁ minimum earnings standard of 120%
| s of B.Cs general minimum wage
(currently $16.75) and apply it to
engaged time.

Top Government Initiatives
of 2023
Il B B B B EEhnE

ﬁ Number 2

New act streamlines credential recognition for
internationally trained professionals

It will require 18 regulatory
bodies to remove barriers in
29 professions and make it
easier and quicker for
qualified professionals to
seek credential recognition,
regardless of where they
were trained.

Top Government Initiatives
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ﬁ Number 1

More transparent job postings mean fairer work
environments

Effective Wednesday, Nov. 1,
2023, B.C. employers are
required to include salary or
wage information on all
publicly posted jobs under
B.Cs Pay Transparency Act

Top Government Initiatives
of 2023
Il B B B B EEhnE
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Untapped Potential of Those with Disabilities

OCTOBER 2023
Labour Force Survey

623,885

Employed Individuals in BC’s Workforce

35,520

Active Job Seekers

353,425

Working Age Adults Not Participating in the
Labour Force: Working, Seeking
Employment or Attending Full-Time Studies

Labour Market Outcomes
for Those with Disabilities
I B EE R RN

Salary Gap Among Those with Disabilities

With Disabilities Without Disabilities
Everyone $43,400 $55,200
Men $48,700 $64,300
Women $38,900 $45,100
Ages 16-24 $15,300 $16,800
Ages 25-34 $43,100 $50,100
Ages 35-44 $52,100 $68,300
Ages 45-64 $51,700 $70,900
65+ $29,700 $40,800
High School Grad $32,000 $35,900
Some Post-Sec $44,300 $56,000
Bachelors + $59,900 $71,300

Labour Market Outcomes
for Those with Disabilities

22
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Distribution of Income
Among Those with Disabilities

ies

Distribution of earnings of individuals, by disability status, Canada, 2019
percent
3s

Under $20,000 $20,000 to $39,999 $40,000 to $59,999 560,000 to $79,999 $80,000 to $99,999 $100,000 and over
Employment income
mPersons with disabilities @Persons without disabilities (reference category)

= significantly different from reference category (p < 0.05)
Source: Statistics Canada, Canadian Income Survey, 2019.

Labour Market Outcomes
I B EE R NN

for Those with Disab

Salary Gap Based on the Type of Disability

Seeing $48,400 12.3%
Hearing $48,400 12.3%
Physical $43,800 20.7%
Cognitive $29,600 46.4%
Mental health-related $38,100 31.0%
Unknown $51,200 7.2%

itie

Permanent / Temporary Status

Employment Char. Employment Char.

With Disabilities Without Disabilities
Permanent Employee 87.3% 88.7%
Non-Permanent 12.7% 11.3%

Labour Market Outcomes
for Those with Disab

23



Labour Market Outcomes

Labour Market Outcomes

for Those with Disabilities

for Those with Disabilities

Employment Characteristics

With Disabilities Without Disabilities
Full-Time 76.9%
Part-Time 23.1%
Wants Full-Time 41.5%

Does Not Want F/T 58.5%

Average Usual Hours Worked

With Disabilities Without Disabilities
Less than 20 Hours 8.8%
20-30 Hours 9.6%
30-40 Hours 28.1%

40 Hours or More 53.4%

Tenure of Current Job

With Disabilities Without Disabilities
Less than 5 Years 42.1%
5-10 Years 12.8%
10-20 Years 14.4%

20+ Years 30.7%

Union Status

Employment Char. Employment Char.

With Disabilities Without Disabilities
Union Member 33.0%
Not a Union Member 67.0%

12/4/2023
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Canada’s Disability Inclusion Plan

The Four Pillar Plan

A Canada’s
#% Disability
Inclusion

Action Plan Pillar 1: Financial Security
Pillar 2: Employment

Pillar 3: Accessible and Inclusive
Communities

Pillar 4: A Modern Approach to
Disability

Labour Market Outcomes
for Those with Disabilities
I B EE R RN

Canada’s Disability Inclusion Plan

The Disability Inclusion Action Plan has 5
__ Canada’s key objectives:
TS . improve the social and economic inclusion of
Action Plan persons with disabilities
reduce poverty among persons with
disabilities
. achieve the Accessible Canada Act goal of a
barrier-free Canada by 2040
. develop a consistent approach to disability
inclusion across the Government of Canada
and make it easier for persons with
disabilities to access federal programs and
services, and
. foster a culture of disability inclusion

Labour Market Outcomes
for Those with Disabilities

25
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Canada’s Disability Inclusion Plan

Pillar 1: Financial Security
_ Canada's The reality today
> Dmanility * Working-age persons with disabilities are
Action Plan almost twice as likely as their peers without

disabilities to be in poverty (23% vs 12% in
2017)
In total, nearly 917,000 working-age persons
with disabilities lived in poverty in 2017. Of
them, more than 550,000 were living in deep
poverty
The rate of poverty was particularly high
among those with very severe (nearly 34%)
and severe (just over 28%) disabilities

Labour Market Outcomes
for Those with Disabilities
I B EE R RN

Canada’s Disability Inclusion Plan

Pillar 1: Financial Security
_ Canada's Actions
o Disbiiy * Develop a new Canada Disability Benefit to
Action Plan reduce poverty and improve the financial

security of working-age persons with
disabilities
Undertake research to better understand the
additional costs of disability and how these
costs impact the financial security of persons
with disabilities
Update eligibility and improve access to the
Disability Tax Credit

Labour Market Outcomes
for Those with Disabilities

-
. y
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Canada’s Disability Inclusion Plan

Pillar 2: Employment
_ Canada's The reality today
o Disbiiy * 59% of persons with disabilities are employed
Action Plan compared to 80% of persons without

disabilities
Employed persons with disabilities are more
likely to work in lower-skilled jobs
There are an estimated 1.9 million persons
with disabilities aged 15 to 64 who are not in
school or employed. 852,000 of these
persons have the potential to work
84.3% of disability-related complaints received
by the Canadian Human Rights Commission

are about employment

Labour Market Outcomes
for Those with Disabilities
I B EE R RN

53

Canada’s Disability Inclusion Plan

Pillar 2: Employment
_ Canada's Actions
ol Implement an Employment Strategy for
Action Plan Persons with Disabilities

Invest more than $270 million in new funding
through the Opportunities Fund
Create a Disability Inclusion Business Council
Modernize the Employment Equity Act
Improve supports for Canada Pension Plan
Disability beneficiaries
Embed disability inclusion within ESDC’s
existing labour market programs

Labour Market Outcomes
for Those with Disabilities

27
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Labour Market Outcomes
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for Those with Disab

itie

for Those with Disab

12/4/2023

Canada’s Disability Inclusion Plan

Pillar 3: Accessible / Inclusive Commun.

_ Canada's The reality today

% Disability

fRetisisn * 50% of persons with disabilities reported

Action Plan experiencing barriers that limit their ability to
move around public buildings and spaces
Nearly half (45%) of persons with disabilities
have encountered barriers related to
information and communication technologies
Persons with disabilities reported
experiencing various communications
barriers, including: over the phone (43%), in-
person (40%), and reading and understanding
written material (40%)

Canada’s Disability Inclusion Plan

Pillar 3: Accessible / Inclusive Commun.
Actions

Canada'’s

A Disability Provide funding to support the production of

Inclusion

Action Bian alternate format reading materials

Create a new Equitable Access to Reading
Program

Develop new regulations under the Accessible
Canada Act

Implement the Federal Data and Measurement
Strategy for Accessibility by 2027

Undertake a review of the accessibility of shelters
for victims of gender-based violence

Improve accessibility and inclusion of persons
with disabilities in communities and workplaces
through renovation, construction, and retrofit
projects

56
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Canada’s Disability Inclusion Plan

Pillar 4: A Modern Approach to Disab.
_ Canada's The reality today
> Dmanility * 30% of persons with disabilities report being
Action Plan treated badly or differently, often, because of
ideas, beliefs or attitudes that others have
about disabilities
In 2020, 54% of discrimination complaints
accepted by the Canadian Human Rights

Commission were on the ground of disability

Labour Market Outcomes
for Those with Disabilities
I B EE R RN

Canada’s Disability Inclusion Plan

Pillar 4: A Modern Approach to Disab.
_ Canada's Actions
ol Adopt a modern approach to disability across
Action Plan the Government of Canada

Involve persons with disabilities in developing,
implementing and monitoring the Action Plan
Fill disability data gaps and develop indicators
to measure progress of the Action Plan
Implement an Accessibility Strategy for the
Public Service of Canada
Publicly report on the Action Plan’s impact

and progress

Labour Market Outcomes
for Those with Disabilities

29
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=¥y  Recession Proof Occupations

i

- Historically, people seek out job security
during times of economic hardship

Recession-proof jobs and industries typically:
* Cater to universal needs (such as food, health
care, and education)
Cater to everyday societal functions (such as the
post and public works)
Save consumers time (professional services such
as accounting or tax preparation)

-
-
-

Excess Job
Vacancies
(Thousands)

Transport and warehousing
Finance, insurance, real estate and leasing
IProfessional, scientific & technical services

Business, building and other support services

Educational services
Health care and social assistance

Information, culture and recreation

Other service
Public administration

30
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Although a recession can limit the funding that schools can
devote toward extracurricular activities, the country will
continue investing in the future by providing funding for
education through federal and provincial means.

An education-related career doesn’t just refer to teaching at
a school or university. Daycare workers, social workers,
tutors, and online educators will remain a necessary part of
society.

-~ Recession Proof Occupations

2. Government Services

Government jobs are typically associated with high levels of
job security. This is especially true for positions that relate
to public services and law enforcement. For example, local
governments will always need patrol officers, and the federal
government will always need tax officials, El administrators,
and other vital employees.

31
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Canadians can receive free public health care thanks to the
country’s universal health-care system. This ensures job
security for doctors, specialists, nurses, technicians,
secretaries, and even custodial workers employed by the
public healthcare system.

This job security may not carry over to certain specialized
care offered by private health-care providers, especially in
non-essential fields such as cosmetic surgery.

-~ Recession Proof Occupations

4. Utility Services

No matter how bad a recession gets, Canadians need
reliable access to electricity, gas, water, and the internet.
Those working for utility companies that install, maintain,
and repair these services generally have high job security.

32



5. Professional, Scientific and Technical Services

In 2022, the CRA processed more than 30 million tax
returns. While some of these are filed individually using free
tax-filing software, many Canadians rely on tax preparers
and accountants to file their taxes.

This isn't simply restricted to accounting professions.
Occupations in legal services, technology, for notaries and
other business consultants will be in high-demand.

- Recession Personal Development
-
-

Developing
In-Demand Skills
and Competencies

12/4/2023
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Recession Personal Development

Adaptability

Even recession-proof industries can experience significant
changes during a recession. As an employee, your ability to
adapt to changing circumstances, go with the flow, and
remain positive is paramount to your continued success.

For example, teachers who were already familiar with online
education platforms likely found it easier to adapt to the
switch to online classrooms during the pandemic.

Recession Personal Development

Communication

Whether you’re in sales, customer service, work for the
government, or provide a professional service, your ability to
communicate will serve you well. The better you can
communicate, the more others will respect and value you,
which can help you keep your job or even find better
opportunities during an economic downturn.

34
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Recession Personal Development

Leadership

During times of economic uncertainty, strong leaders who
can motivate their teams are an invaluable resource. They
keep company morale strong and can allow a business to
stay afloat during hard times. Whether you own your own
small business or participate in a management role for
another company, it’s never a bad idea to touch up on your
leadership skills.

Technology

The tech field has changed immensely in recent months with
the advent of artificial intelligence. For example, many
companies could potentially lay off workers(opens in a new
tab) who can be replaced with Al applications. The flip side
of this is that there will always be a need for professionals
who understand how to use Al to their advantage.

Those who can learn and incorporate the latest technology
into their careers generally have more security than those
who choose to resist new changes.

35
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71

Have an W, Welll see you
amazing "W back here at
break

Feel free to keep
GotoWebinar going
or simply log back in
with your original link

Top Reports and Studies

of 2023

The value of independent
‘II research in understanding
‘ the labour market

Top 10 Independent research allows
R t d us to gather information that
Sphebies el is specific to occupations,

Studies industries, government,
of 2023 employer groups or

emerging trends in the
labour market

36
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Number 10

Mind the Gap: _ Mind the Gap: Compensation

= Disparity Between Canadian and
American Technology Workers

Figure 1
Neadian wages for Ganada and the US, ol work types

of 2023

For all work types
(full-time or part-

X i $122.604
383,698
time, full-year or d o ‘
part-year), the typical
male tech worker in ‘
Canada makes $86,600 | $31230
annually, which is | =
around $12,600 more ‘
than the typical female _—
tech worker, who
earns around $74,000 ‘
annually. |
it e

Medion wage (SCAD, 2021)

Top Reports and Studies

BC Construction & Maintenance
Looking Forward: 2023-2032

DISTRIBUTION OF CONSTRUCTION
EMPLOYMENT IN 2022, 10-YEAR WORKFORCE OUTLOOK
BRITISH COLUMBIA FOR BRITISH COLUMBIA
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Top Reports and Studies
of 2023

Top Reports and Studies

Number 8

2024 Salary Guide

| 2024 Salary Guide

65% of Canadian employers plan to increase
their use of contract professionals. 2024 Canada Salary Guide From Robert Half

Shotidyors What are companies doing to compete for

ii‘i?uji?;“;%: top talent in today's job market?

Syt
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The Greying of Canada's Population

The Greying of Canada’s Population

Chart 2: The Labour Force Demographic Cliff
Labour Force Participation Rate, %

m2000to 2022

15-19 20-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-69 70+
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@'),~ Number 6

ricune 3 Median preschool-age fees 2023 vs. 2019 (2020)

Measuring
Matters:
Assessing
Canada’s
progress
toward $10-
a-day child
care for all

of 2023

Top Reports and Studies

A Path Forward for the
Gig Economy in British Columbia

‘J'-

! - ® =
.
1 L ° &
| |
A PATH FORWARD FOR
THE GIG ECONOMY e 10.6%

Professional, scientific Arts, entertainment Healthcare and social Administrative and
and technical services and recreation assistance support, waste
management and
remediation services

Top Reports and Studies
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Top Reports and Studies
of 2023

Top Reports and Studies
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@'),~ Number 4

Addressing the Labour Market

Addressing the Labour Gap: InSightS Repor’t
Market Gap —

@'),~ Number 3
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Top Reports and Studies
of 2023

Top Reports and Studies

“>CERIC*

Number 2

Career Development in 2040
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Number 1

British Columbia Labour Market
Outlook: 2022-2032

Totaljob openings 1017,000 s ings: 1,017,000 7%
Bachelor's, graduate or
Frst professional degree
(373,100)

2
Diplomajcertificate
excluding sppresticeship
(297,700)

19%

Migh sehool and jor
ocaupation-specific training
(196,600)

12%
Appreaticeship certificate
(117,800)

Less than high school
=« (31,600)

12/4/2023
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Current and Future Use of
A.lL. in the Labour Market

How do we feel about A.l.?

Impact of Al on Current Job

Q. How likely, if at all, do you think it is that... (31-country average)

Likely
W Hot likely
0K

Al will change how you do your current job In the next 5 Al will replace your current job in the next 5 years
years

Current and Future Use of
A.l. in the Labour Market

How do we feel about A.l.7?

Views on the use of Al

Q. Do you think the increased use of artificial Intelligence will make the following better, worse or stay the same in the next 3-5
AAAAA

Stay the same [l Dorit know [ Worse

The amount of t

s me 1o get things done

My en
music, baok

ions (television/viden CONtent, MOVies, [

My health
My job
The economy in

The job market
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Current and Future Use of
A.lL. in the Labour Market

A.l. in Canada

6 ? 0 4th globally
in generative Al

Al startups* companies

%’ per capita
3rd among G7 3 0
in total funding

per capita raised for Generative Al

enerative Al v
gCorm;)amies companies*

85

Current and Future Use of
A.l. in the Labour Market

A.l. in Canada

Agility and
port human willingness
Al collaboration

55% 63% 75% 77% 79% 84%

‘! \7. | !’

62% 66% 76% 78% 83%
Dedicated KPls ice Transparency Ethical Executive

nedto that Al will not around values guidelines leadership's
put jobs at risk creste £ vision around A
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Current and Future Use of
A.l. in the Labour Market

Business/legal
professionals
600K Others 600K

stomer service

Food services 1.3M and sales 155

Health aides,
technicians, and
wellness 700K | professionals

Builders Community
300K | *Sooi s Production
Others Office support 1.2M work 900K
600K
Education and
workforce training

400K

Current and Future Use of
A.l. in the Labour Market

With generative Al added to the picture, 30 percent of hours worked today
could be automated by 2030.

Midpoint automation adoption’ by 2030 as a share of time spent on work activities, US, %

STEM professionals

Education and workforce training
Creatives and arts management
Business and legal professionals
Managers

Community services

Office support

Health professionals

Builders

Property maintenance

Customer service and sales
Food services

Transportation services
Mechanical installation and repair
Production work

Health aides, technicians, and wellness
Agriculture

All sectors?
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Current and Future Use of
A.l. in the Labour Market

Moving forward with A.l.

+ The use of artificial intelligence is
transformative, but neither exclusively
good or exclusively bad
In most cases, A.l. will make people
more efficient and not replace them
Human discernment will be the most
important factor in employment
stability

» Training should focus on the ability to
integrate A.l. and not just
understanding the technology itself

Breaking
Down the
Future Impact
of Job
Development
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Future Impact of
Job Development

CASE MANAGERS

» Case Managers will be critical in
the effective assessment and
strategy development for multi-
barriered job seekers

Historically, job search might have
been the only option due to
ineligability in other areas and
now it will be an alternative for
those most suitable.

Client action plans will be
dependent on developing a sound
understanding of employer needs
and expectations

Future Impact of
Job Development

FACILITATORS

 Facilitators will work in
partnership with case
managers and job developers
to not only ensure people have
effective job search skills but
also a sound understanding of
employer expectations

Facilitation will extend to local
employers and industry to
share changes to the local
labour market and prevailing
trends in recruitment and
retention
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Future Impact of
Job Development

RESOURCE ROOM ADVISORS

* Resource room advisors will
be conduits of information
demonstrating a strong
knowledge of the local
business community, the
labour market and prevailing
trends in employment

They will advise job seekers on
job search strategies,
gathering meaningful LMI,
maximizing social media and
advising job seekers on
employer expectations and
attitudes

Future Impact of
Job Development

JOB DEVELOPERS

* As the primary contact with
local employers, job
developers will play a strong
role in communicating the
benefits of career services
and hiring job seekers

They will be subject matter
experts in prevailing
recruitment and retention
practices providing
leadership in the career
development sector
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Future Impact of
Job Development

CAREER DEV. LEADERS

» Establish a framework
whereby the whole team has
a role in furthering job
development goals and
outcomes

Provide staff with the tools,
resources and guidance
they need to establish
subject matter expertise

Tra(_:k and motivate staff to
achieve measurable
outcomes

Supporting Under-Represented in
Southwest BC / Metro Van

Current Labour Market Data
October 2023

SW BC/ Metro Van 1,771,945 87,990 927,640 63.8% 4.8%
Vancouver 426,775 20,080 201,335 69.1% 4.5%
Burnaby 143,600 7,720 83,325 61.3% 5.2%
Coquitlam 86,385 4,430 45,985 66.4% 4.9%
Richmond 117,875 5,800 75,935 59.1% 4.8%
New West. 49,250 2,495 20,615 68.4% 4.83%

North Van Dist. 54,280 2,325 26,423 65.7% 4.1%
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Supporting Under-Represented in
Southwest BC / Metro Van

Current Labour Market Data
October 2023

SW BC/ Metro Van 1,771,945 87,990 927,640 63.8% 4.8%
Surrey 313,095 17,185 164,330 63.5% 5.2%
Langley Dist. 73,865 2,705 35,130 66.6% 3.5%
White Rock 10,810 550 9,015 52.9% 4.8%
Abbotsford 83,935 4,710 44,235 63.4% 5.3%
Delta 62,790 2,755 34,280 63.1% 4.3%

Chilliwack 47,970 2,610 27,590 61.5% 5.2%

= Supporting Under-Represented in
Southwest BC / Metro Van

CANADIAN EMPLOYERS REFORT

58% OF REQUESTED ACCOMMODATIONS
DIDN'T COST ANYTHING
TO IMPLEMENT.

37% REPORTED
A MEDIAN, ONE
TIME COST OF
5500,

Eiio EoaTE
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Supporting Under-Represented in
r? the Thompson / Okanagan

Those with Disabilities
October 2023

( R Cariboo Region 20,620 1,730 11,205
Prince George 10,110 820 4,660

Quesnel 1,120 110 840
Vanderhoof 615 45 260
Williams Lake 1,390 750

Supporting Under-Represented in
Southwest BC / Metro Van

Indigenous Canadians

Chartl Chart2
Population growth rates, Canada, 2016 to 2021 Population under 15 years of age, Canada, 2021

6.3% . Approximately 1 in 3 Status First
5.3% ‘R'ﬁ?iﬁ? Nations people living on reserve
were younger than 15.
iﬁﬁ Over 1in 5 Status First Nations
0.6% ﬁﬁ people living off reserve were
[——=5| younger than 15.
e o .
N;‘;‘:: e BTN Fo Non-indigenous ‘R{?ﬁ About 1in 6 non-Indigenous
people , people
on reserve eserve rivivid) People were younger than 15.

Source: Statistics Canada, Census of Population, 2016 and 2021 Source: Statistics Canada, Census of Population, 2021

100
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Supporting Under-Represented in
Southwest BC / Metro Van

Indigenous Canadians

Chart3
Population pyramid, Canada, 2021
age groups (years)

100 and over
95099
901094
85t089 * B L Women +

80084
5t079
70to74
651069
60064
551059

percent

=+ Status First Nations on reserve === Status First Nations off reserve  [[001] Non-Indigenous people

101

Supporting Under-Represented in
Southwest BC / Metro Van

Indigenous Canadians

Chart4 Charts
Employment rate among individuals aged 25 to 64, Labour force participation rate among individuals
Canada, 2016 and 2021 aged 25 to 64, Canada, 2016 and 2021

81.0 81.0

76.0 74.1

il i

2016 2021 2016 2021 20!6 2021 2016 2021 2016 2021 20]6 2021

Status First Status First
Nations people Natis Nations people
on reserve on reserve

Source: Statistics Canada, Census of Population, 2016 and 2021, Source: Statistics Canada, Census of Population, 2016 and 2021
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Supporting Under-Represented in
the Thompson / Okanagan

Indigenous Canadians
October 2023

Employed | Unemployed N.I.L.F.

Cariboo Region 6,035 3,280
Prince George 2,960 240 1,365
Quesnel 330 45 250
Vanderhoof 180 25 75
Williams Lake 405 35

Supporting Under-Represented in
Southwest BC / Metro Van

Immigrants

Chart 4
Immigran

Canada, 1871 to 2021
illions

mi
L}
8
7
6
5
4
3
2
1
0

1871 1881 1891 1901 1911 1921 1931 1941 1851 1961 1971 1981 1986 1991 1996 2001 2006 2011 2016 2021
Census year
=== Number —— Percentage

: Statistics Canada, Census of Population, 1871 to 2006, 2016, 2021 and National Household Survey, 2011.
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— Supporting Under-Represented in
rl) Southwest BC / Metro Van

Immigrants

In 2022, 105,235 individuals transitioned from temporary to
permanent residents.

The 20242026 Immigration Levels Plan aims to welcome 485,000
permanent residents in 2024, 500,000 in 2025 and 500,000 in 2026.

The plan is focused on Spreading the benefits of immigration
1o regions and communities across Canada.

1 By 2025, overall admissions will amount to nearly 1 .3% of the Canadian
population with 60% + of admissions in the economic class.

105

Supporting Under-Represented in
Southwest BC / Metro Van

had a job related to their
'SE were 14.1 percentage

106

12/4/2023
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= Supporting Under-Represented in
? Southwest BC / Metro Van

- Mature Workers

Canada—Labour Participation by Age Group

Age group 25to54 50to54 55to59 60to64 65t069
Participation rate (%) 88.3 86.8 76.8 56.6 28.6

Sources: Scotiabank Economics, Business Council of Canada, Statistics Canada.

107

= Supporting Under-Represented in
? Southwest BC / Metro Van

- Women

For every dollar ;
earned by a ...a university-educated FEMALE
‘Un‘lvérsity; worker earns...
educated

MALE worker...

| 73 CENTS

IN THE PRIVATE SECTOR

policyalternatives.ca/wage-gar

108
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= Supporting Under-Represented in
? Southwest BC / Metro Van

. What is it to be under-represented?

For every dollar .. university-educated VISIBLE MINORITY For every dollar ..a university-educated ABORIGINAL

earned by a worker earns... earned by a worker earns...

university- o0 PEMTC university-

educated 00 LLINIC educated '8ab GE >

NON-VISIBLE IHERIBLESECIOR a0 CENTS | L LU IS THEPUBLIC SECTOR

MINORITY INTHE PRIVATE SECTOR | [RLCILGGISS

worker... 56 BENTS
IN THE PRIVATE SECTOR

109

What can we expect
LA from BC’s Labour

Ahead Market in the
Coming Years

110
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What can we expect from BC’s
Labour Market in the Coming Years

FIGURE 4-1: JOB OPENINGS BY MAJOR INDUSTRY GROUP - TOP TEN, B.C, 2022-2032

Health care and
social assistance

Professional, scientific
and technical services
Retail trade
Construction
Educational services 46,000

Accommodation and food services 32,300
Information, culture and recreation
Transportation and warehousing

Finance, insurance and real estate 39,900
Public administration 34,600
I | I I I |

|
40,000 60,000 80,000 100,000 120,000 140,000 160,000

@ Expansion @ Replacement

111

What can we expect from BC’s

gl Labour Market in the Coming Years

What is a h igh _ :::::iltaa:};i?ob opportunities will

The number of job openings and the

OPPO rtu n ity strength in employment growth

occu Pation? :‘l:l:f:ﬁaiye;dllithetogetainhln

Forecasted labour market tightness

How easy is it to get a job now?
Most recent unemployment and
employment insurance rates

How much is the wage?
Current wage rate

112
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What can we expect from BC’s
Labour Market in the Coming Years

» Sales and service
(208,500 job openings; 21 per cent of total)
» Business, finance and administration
(158,300 job openings; 16 per cent of total)
» Management
(149,900 job openings; 15 per cent of total)
» Trades, transport and equipment operators
and related
(117,100 job openings; 12 per cent of total)
» Education, law and social, community and
government services
(112,600 job openings; 11 per cent of total)

113

What can we expect from BC’s

gl Labour Market in the Coming Years

FIGURE 5.1-1: JOB OPENINGS BY MAJOR OCCUPATIONAL GROUP B.C, 2022-2032

Sales and service 117,200
Business, finance and administration 104,800

Management

Trades, transport and equipment
operators and related

Education, law and social, community
and government services

Natural and applied sciences and related 47,300

Health
Art, culture, recreation and sport 21,900 / 19,900

Manufacturing and utilities 4,200 / 22,000

Natural resources, agriculture

and related production 4.200/11.900

| | | | I
50,000 100,000 150,000 200,000 250,000

@ Expansion @ Replacement

114

57



115

116

12/4/2023

What can we expect from BC’s
Labour Market in the Coming Years

TABLE 5.3-1: TOP TEN FUTURE SKILLS AND COMPETENCIES, B.C,, 2021-2031 AND 2022-2032

2021-2031 2022-2032

1. Active listening 1. Active listening
2. Speaking 2. Speaking

3. Critical thinking 3. Critical thinking
4. Reading comprehension 4. Reading comprehension
5. Monitoring 5. Monitoring

6. Social perceptiveness 6. Judgment and decision making
7- Writing 7. Writing

8. Judgment and decision making 8. Complex problem solving
9. Complex problem solving 9. Social perceptiveness

10. Co-ordination 10. Co-ordination

What can we expect from BC’s
Labour Market in the Coming Years

MANAGEMENT OCCUPATIONS

Speaking

Critical thinking

Reading comprehension

Active listening
Monitoring

Co-ordination

Judgment and
decision making

Time management
Complex problem solving

Active learning
Management of
personnel resources

Projected job openings:
2022-2032 0

HEALTH OCCUPATIONS

Active listening

Social perceptiveness
Service orientation
Critical thinking
Speaking

Reading comprehension

Monitoring

Judgment and
decision making

Writing
Active learning

Projected job openings:
100,000 2022-2032 0

150,000
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What can we expect from BC’s
Labour Market in the Coming Years

BUSINESS, FINANCE AND ADMINISTRATION OCCUPATIONS

Reading comprehension
Active listening
Speaking

Writing

Critical thinking
Judgment and

decision making
Co-ordination

Time management
‘Complex problem solving
Social perceptiveness

Projected job openings:
2022-2032 0

GOVERNMENT SERVICES

Active listening
Speaking

(Critical thinking
Reading comprehension
Social perceptiveness
Writing

Judgment and

decision making

Service orientation
Complex problem solving
Monitoring

Projected job apenings:
2022-2032 0

50,000 100,000

What can we expect from BC’s

Looking
Ahead

NATURAL AND APPLIED SCIENCES AND RELATED OCCUPATIONS

Active listening

Critical thinking

Complex problem solving
Reading comprehension
Speaking

Judgment and
decision making

Writing
Active learning
Systems analysis

Monitoring

Projected job openings:
2022-2032 0

Active listening

Speaking

Reading comprehension

(Critical thinking
Social perceptiveness
Monitoring

Service orientation
Co-ordination

Wiiting

Instructing

Projected job openings:

50,000 100,000 2022-2032 0

Labour Market in the Coming Years

34%

31%
23%
19% (10)
19%
19% (8)

50,000 100,000

12/4/2023

OCCUPATIONS IN EDUCATION, LAW AND SOCIAL, COMMUNITY AND

150,000

OCCUPATIONS IN ART, CULTURE, RECREATION AND SPORT

150,000
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What can we expect from BC’s
Labour Market in the Coming Years

SALES AND SERVICE OCCUPATIONS

Active listening
Speaking

Service orientation
Social perceptiveness
Critical thinking
Co-ordination

Reading comprehension
Monitoring

Persuasion

Negotiation

Projected job openings:
2022-2032 0

100,000

OCCUPATIONS IN MANUFACTURING AND UTILITIES

Operations analysis
Monitoring 25%

Critical thinking 21%
Active listening
Operation and control
Time management
Speaking

Social perceptiveness

Reading comprehension
Management of
personnel resources 13%
Judgment and 13%

decision making
Co-ordination 13%

Projected job openings:

150,000 2022-2032 0

50,000

31% (new)

19% (5)
17% (6)
13% (7)
13% (8)
13% (9)
13% (8)

100,000 150,000

What can we expect from BC’s

Looking
Ahead

TRADES, TRANSPORT AND EQUIPMENT OPERATORS AND
RELATED OCCUPATIONS

Operation and control
Operations analysis
Critical thinking

Active listening
Troubleshooting
Repairing

Equipment maintenance
Speaking

Monitoring

Reading comprehension

Co-ordination

Projected job openings:
2022-2032

(s)
(&)

15%
13%
12%
12%
12% (new)

50,000

Labour Market in the Coming Years

NATURAL RESOURCES, AGRICULTURE AND RELATED

PRODUCTION OCCUPATIONS

Critical thinking
Monitoring
Time management

Speaking

Management of
personnel resources

Co-ordination

Active listening
Operations analysis
Operation and control
Reading comprehension
Projected job openings:

2022-2032 0

100,000 150,000

25%
25%
25%
13% (new)
13%
7%

50,000 100,000 150,000
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Creating a
‘Framework
of
Success’
in Job
Development

121

‘Framework of Success’
in Job Development

Strategy Training

T
EP

Expertise Performance

122
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v} ‘Framework of Success’
in Job Development
E P J P

Strategy

Every community has an eco-
system. ‘Strategy’ refers to
developing a system for best
interacting with that community and
providing job development staff
with specific tools and strategies
which ensure the best employment
outcomes for their clients.

123

v} ‘Framework of Success’
in Job Development
E P J P

Training

Training refers to an employer-

centered approach to training in
developing effective human
resources practices to better recruit
new staff but also incorporate
career development systems to
ensure staff retention.

124
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v} ‘Framework of Success’
in Job Development
E P J P

Expertise

Career development organizations
need to be the subject matter
experts in our changing labour
market. The area of Expertise
assists career development
organizations in taking specific
steps in ensuring they are the
SMEs in their community and are
sought out for their assistance.

125

v} ‘Framework of Success’
in Job Development
E P J P

Performance

Performance simply refers to
practical solutions for tracking and
monitoring progress in developing

new employment opportunities
while measuring this progress
against goals and objectives. This
is done in a proactive manner,
fostering team building with an
outcomes-based methodology.

126
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‘Framework of Success’
in Job Development

A new way of looking

at job development

On Tues. Dec. 5%, at 10am, we will
be hosting a FREE online
introduction to these principals as
well as a training module to
enhance job development.

We would love for you to join us!

127

Limitations on sales or production growth

Shortage of skilled labour Y
Insufficient domestic demand I 42
Shortage of working capital NG 36
Management skills, time constraints GG 29
Shortage of unskilled, semi-skilled labour NN 25
Limited space ININEEEEEEEGGGG—— 24
Product distribution constraint IEEG_—G—_—___ 20
Shortage of input products N 14
Foreign competition M 5
Insufficient foreign demand I 2

128
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Major input cost constraints

Tax, regulatory costs

Wage costs

Fuel, energy costs

Insurance costs

Borrowing costs

Bank account and processing fees
Occupancy costs

Product input costs

Capital equipment,technology costs
Foreign currencies

129

Full-time Staffing Plans

-15 -18 21 A7 -13

% response

Jun Jul Aug  Sep Oct
®Up ¢ Down
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Workers in the

Glg

Economy o ‘*‘%i
New Employment Protections

131

Employment Standards Protections for Gig Workers

MINIMUM WAGE

 Establish a minimum earnings standard of 120% of B.Cs general minimum wage
(currently $16.75) and apply it to engaged time.
* Engaged time begins when a worker accepts an assignment through its
completion.
* Engaged time does not include the time spent waiting between
assignments. This is the rationale for adding a 20% premium.
Platform companies will top up the difference when the earnings paid in a pay
period do not meet the minimum earnings standard for the engaged time
worked.
Tips are not included in the minimum earnings calculation.

132
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Employment Standards Protections for Gig Workers

EXPENSES

Establish an additional compensation standard to recognize the costs that
workers incur when using a personal vehicle for work.

The Ministry of Labour will be consulting with workers, platform companies and
others to determine an appropriate compensation standard.

Employment Standards Protections for Gig Workers

TIP PROTECTIONS

* Prohibit platform companies from withholding tips or making deductions from
tips.
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Employment Standards Protections for Gig Workers

PAY TRANSPARENCY

Ensure that when platform companies offer an assignment to a worker, that
worker can see the earnings for completing the assignment.

Platform companies will also be required to provide workers with wage
statements every pay period so workers can ensure they are paid correctly.

135

Employment Standards Protections for Gig Workers

DESTINATION TRANSPARENCY

Platform companies will be required to provide all pickup and delivery locations
for each assignment.

This will allow workers to assess the desirability and safety of assignments
before accepting them.

136
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Employment Standards Protections for Gig Workers

SUSPENSIONS AND TERMINATIONS

Platform companies will be required to inform a worker in writing of the reason
for a suspension or deactivation of their account.

Platform companies must also provide a review process that allows workers to
present their side and supporting evidence.

In response to a review, companies must provide a written explanation of their
final decision.

Platform companies will be required to give written notice or compensation for
length of service if they want to terminate a worker’s account unless there is
just cause for the termination.

Employment Standards Protections for Gig Workers

WORKERS COMPENSATION COVERAGE

Workers’ compensation coverage from WorkSafeBC will be extended to ride-
hailing and food-delivery workers.
Workers will be eligible for workers’ compensation benefits, including vocational
rehabilitation services, for work-related injuries.
Platform companies will be responsible for:

* registering for coverage with WorkSafeBC and paying premiums;

» following health and safety rules to keep workers safe;

* reporting injuries and diseases; and

* investigating significant incidents.
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Final Thoughts

While the economic outlook is anywhere
from cool to bad for 2024, the skills shortage
is a reason for optimism.

A.l. and other automation is likely to continue
to transform the labour market, but we can
focus on the strengths and plan for the
challenges.

Skills development will be critical for job
seekers and those in career development.
Employers will need to adopt policies to
establish themselves as an ‘employer of
choice’

Career practitioners will play a leading role in
this new disruptive labour market.

Next Steps

Tomorrow, you will receive a
follow-up email with a link to a
recording of this session.

We will include a link to all of the
workshop documents.

We reviewed over 3,000 articles
and 500 reports and studies in
gathering together this information
but all of this is available to
Members of Labour Market Online.

12/4/2023
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Thank you!

Christian Saint Cyr

604-288-2424
csaintcyr@labourmarketsolutions.ca

www.LabourMarketOnline.com
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